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Request for Quotation (RFQ)





Document reference information

	Requirement
	Paid Social Media Service Provider

	Ref
	RFQ 001 

	Issue date
	02/02/2026

	Deadline for quotes
	23/02/2026

	Contact
	Chris Meikle – Senior Digital Communications Manager   chris.meikle@icvcm.org













1. Introduction
1.1. Background
The Integrity Council for the Voluntary Carbon Market (ICVCM) is an independent, global, non‑profit governance body working to raise standards across carbon markets and ensure they operate with the highest levels of integrity. Its vision is rooted in the principle that where there is integrity, scale will follow - meaning carbon markets can only fulfil their potential when every credit represents real, verifiable emissions reductions or removals and delivers tangible benefits for people and nature. The Core Carbon Principles (CCPs) sit at the heart of this mission, establishing an independent global threshold for high‑integrity carbon credits and giving buyers confidence that CCP‑labelled credits are grounded in rigorous science, robust governance and strong sustainable development safeguards.
As ICVCM’s profile and global stakeholder engagement have grown over the past four years, so too has the scale and ambition of its communications activity. Following a strategic review of digital engagement in 2024, ICVCM discontinued use of X in January 2025 and consolidated its social media presence onto LinkedIn, supported by an expanded role for its newsletter and website.
Social media has historically been managed internally, with support from ICVCM’s external strategic communications consultancy, which has at times included paid social activity. These efforts have delivered several successful campaigns and helped strengthen channel growth, particularly on LinkedIn. While organic content remains central to ICVCM’s digital presence, the ICVCM increasingly recognises the value of integrating paid activity to reach priority audiences, amplify major announcements and encourage participation in consultations, events and learning opportunities.
As ICVCM’s reach continues to expand, the need for a more structured, strategic and data‑driven approach to paid digital engagement has become clear. The ICVCM now seeks to build on previous successes and ensure paid social media is more consistently aligned with its digital, communications and organisational objectives. This requires long‑term planning, ongoing optimisation, robust audience targeting and a proactive, insight‑driven approach throughout the two‑year contract period.
Through this procurement, ICVCM aims to appoint a strategic paid social media partner who can unlock the full value of paid activity as part of the wider digital strategy. The successful supplier will support a cohesive audience journey - helping stakeholders discover ICVCM’s work, deepen their engagement and ultimately feel empowered to participate in and champion the Core Carbon Principles.
The appointment of a long‑term partner represents the next step in strengthening ICVCM’s digital outreach and enhancing the impact of its paid activity. Over the course of the contract, the partnership will enable ICVCM to reach and engage global audiences more effectively, deliver sustained performance improvements and ensure paid social activity complements and amplifies organic channels while advancing the ICVCM’s mission and priorities.

2. Instructions to Quotation 
The Integrity Council for the Voluntary Carbon Market, shall henceforth be referred to as ‘the ICVCM’ and the quoting organisation or party shall henceforth be referred to as ‘the quoter’.
2.1. General information
2.1.1. The ICVCM reserves the right, without prior notice, to change, modify, or withdraw the basis of its request and/or to reject all proposals and terminate negotiations at any time.  In no circumstance will the ICVCM incur any liability in respect of time, effort or costs incurred in regard to either discussions, meetings or time spent in respect of reviewing and/or responding to this document or any subsequent material.
2.1.2. The issue of this request for quote does not bind the ICVCM or any official of it to accept any proposal, in whole, or in part, nor does it bind any officials of the ICVCM to provide any explanation or reason for its’ decision to accept or reject any proposal.  Acceptance of a proposal neither commits the ICVCM to award a contract to any quoter, even if all requirements stated in this request for quote are satisfied, nor does it limit the ICVCM’s right to negotiate in their best interest. The ICVCM reserves the right to contract with a quoter for reasons other than the lowest cost. Contract award will be post the quotation process and may be awarded without discussions or negotiations
2.1.3. For any queries please contact Chris Meikle – Senior Digital Communications Manager (chris.meikle@icvcm.org) and cc Kate Stannard - Operations and PMO Coordinator (kate.stannard@icvcm.org) and allow up to 5 working days for a response. Other than those persons identified, no other representative of the ICVCM may make any representation regarding this procurement process.
2.1.4. All quotations are required to be valid for 90 days from the end of the quotation period to allow the ICVCM to undertake review.

2.2. Confidentiality
2.2.1. The ICVCM have issued this Request For Quote (RFQ) to suppliers, to inform their preparation of a quotation for this contract and for no other purpose, material should not be used for any purpose other than to provide a quotation to ICVCM for the specification.
2.3. Preparation of quotation
2.3.1. Quotations must be written in the English language, unless otherwise specified.
2.3.2. Any subsequent contract will be subject to English law and the exclusive jurisdiction of the English courts.
2.4. Quoting organisation warranties
2.4.1. In submitting its quotation, the supplier warrants, represents and undertakes to the ICVCM that:
all information, representations and other matters of fact communicated (whether in writing or otherwise) to the ICVCM by the quoting organisation, its staff or agents in connection with or arising out of the quotation are true, complete and accurate in all respects, both as at the date communicated and as at the date of quotation submission;
it has full power and authority to enter into the contract and perform the obligations specified in the contract documents;
it is of sound financial standing and has and will have sufficient working capital, skilled staff, equipment and other resources available to it to perform the obligations specified in the contract;
it shall indemnify and keep indemnified the ICVCM against all actions, claims, demands, costs and expenses incurred by or made against, the ICVCM in respect of any loss or damage which arises from any advice given or anything done or omitted to be done under this quotation to the extent that such loss or damage is caused by the negligence or other wrongful act of the quoting organisation or its agents.
3. Timescales
3.1. It is intended that the procurement process for this quotation will run to the following timetable. Please note that the ICVCM reserves the right to amend the timescales listed above and will inform suppliers of any changes.
	Stage
	Date(s) & time(s)

	Launch of quotation period
	02/02/2026

	Last date for clarification requests 
	12/02/2026

	Last date ICVCM will issue a response to clarification questions
	18/02/2026

	Deadline for quotation returns
	23/02/2026

	Evaluation period (inc. interviews if required)
	23/02/2026 – 06/03/2026

	Notification of evaluation outcomes
	09/03/2026



4. Specification

To support the quoter to prepare a quotation, the following specification has been drafted by the ICVCM.
4.1. Required contract start date: 30/03/2026
4.2. Contract length: 2 years
4.3. Extension clauses: N/A
4.4. Aim of contract: 
The aim of this contract is to appoint a trusted, strategic paid social media partner to support the work of the ICVCM in using paid social media as a core component of how we engage with priority audiences globally. 
Paid social media is a key pillar of the ICVCM’s wider digital and communications strategies, and will support a three-stage audience journey:
· Discover - increasing awareness of the ICVCM and its work, reaching new and relevant audiences, and growing owned digital channels (primarily LinkedIn, but also YouTube, the ICVCM’s website, and potentially additional channels in future);
· Engage - deepening audiences’ understanding of, and engagement with, the ICVCM’s work, content and priorities;
· Empower - enabling audiences to engage more actively and confidently with the ICVCM’s work, including participation in consultations, learning activities and sector leadership.
Through this contract, the ICVCM is seeking a proactive partner that can help maximise the strategic potential of paid social media to grow and nurture priority audiences, strengthen engagement and performance metrics, and ensure paid social activity is clearly aligned with wider organisational, communications and digital objectives.
At the end of the contract term, success will be demonstrated by substantial and sustained audience growth across priority channels, improved engagement metrics, and the presence of a strong, collaborative supplier relationship that has helped mature the ICVCM’s paid social approach and establish it as a leading authority in its field.
4.5. Scope of contract: 
The scope of this contract is to provide strategic advice, planning, delivery and optimisation of paid social media activity over a 24-month period.

The successful supplier will work in close partnership with the ICVCM to:
· Develop and implement a clear, effective paid social media approach that supports organisational priorities and audience objectives;
· Deliver a combination of always-on paid activity and campaign-based bursts aligned to strategic moments, priorities and communications objectives;
· Plan, place and manage paid media across agreed platforms and geographies;
· Continuously optimise activity to improve performance, learning and impact over time.
The supplier will be expected to focus on what outcomes are achieved, rather than prescribing a fixed delivery model. Tenderers are encouraged to propose smart, evidence-based and creative approaches that demonstrate how they will help the ICVCM achieve its objectives within the available budget.
The annual core budget for this contract is £30,000, inclusive of management and media spend, with the potential for additional, unplanned activity to be commissioned at agreed day rates.
4.6. Reporting /Monitoring arrangements: 
The ICVCM’s Senior Digital Communications Manager will act as the contract manager.
The supplier will be expected to provide monthly reporting, aligned with agreed objectives and KPIs. Reporting should be clear, concise and accessible to non-specialist audiences, while still providing sufficient depth to inform decision-making.
As a minimum, reporting should include:
· Performance metrics and trend analysis across platforms and campaigns;
· Insight and learning, including what is working, what is not, and why;
· Strategic recommendations for optimisation, testing or future activity;
· Reflections on audience behaviour and engagement, where relevant.
Regular check-ins will be agreed with the successful supplier to review progress, discuss insights and adapt plans as needed. The ICVCM places strong value on learning and continuous improvement and expects the supplier to take a proactive approach to sharing insights and recommendations.
4.7. Specific requirements:
The contracted provider must be able to demonstrate:

· Strong expertise in paid social media strategy, planning and delivery, ideally within climate, policy, public interest or mission-driven contexts;
· Experience working with complex, global audiences, including regionally targeted campaigns (e.g. Global South and specific country contexts);
· An understanding of reputational sensitivity, integrity and ethical considerations relevant to climate and carbon market-related communications;
· The ability to work collaboratively as a strategic partner, not solely as a delivery supplier.

The supplier should be aware of the broader context of the ICVCM’s work and operate in a way that supports credibility, trust and integrity. Any potential conflicts of interest must be clearly disclosed as part of the tender submission.

The supplier must ensure appropriate cover is in place for key personnel to maintain continuity of service throughout the contract term.
4.8. Detailed scope: 
The successful supplier will provide a comprehensive paid social media service, working as a strategic partner to the ICVCM over the duration of the contract. The scope includes, but is not limited to, the following areas:
Strategic development and planning
The supplier will:
· Work collaboratively with the ICVCM to develop a 12-month paid social media strategy, to be reviewed and refreshed annually.
· Ensure the paid social strategy is clearly aligned with:
· The ICVCM’s digital strategy and communications objectives;
· Priority audience journeys (discover, engage, empower);
· Key organisational milestones, campaigns and strategic moments.
· Translate high-level ICVCM objectives into clear, actionable paid social plans.
· Advise on the strategic role of paid social across the communications mix, including how it supports and complements organic social media, website content and other digital activity.
· Provide strategic advice on the use of existing platforms and, where appropriate, emerging or alternative channels that may support organisational objectives.



Audience targeting and segmentation
The supplier will:
· Support the ICVCM in refining and operationalising audience definitions for paid social activity.
· Develop and manage audience targeting strategies across platforms, including but not limited to:
· Policymakers and regulators;
· Both Indigenous Peoples and local communities, as well as the organisations that represent or support them;
· NGOs and civil society;
· Carbon market participants (e.g. project developers, technical specialists);
· Other relevant stakeholders as agreed.
· Deliver regionally targeted campaigns, including activity focused on specific countries or regions (e.g. Global South), as agreed with the ICVCM.
· Use appropriate targeting, retargeting and exclusion approaches to maximise relevance, efficiency and impact.

Paid media planning, buying and management
The supplier will:
· Plan, place, manage and optimise paid activity across agreed platforms, including:
· LinkedIn (primary platform);
· YouTube;
· Website traffic and conversion activity (e.g. Google Ads);
· Deliver a blend of always-on activity and time-bound campaign bursts, aligned with organisational priorities and communications plans.
· Manage media spend responsibly and transparently within the agreed budget.
· Monitor performance in real time and make adjustments to improve outcomes.
· Ensure activity reflects platform best practice and evolving algorithms.

Creative adaptation and asset optimisation
The supplier will:
· Work primarily with creative assets produced internally by the ICVCM.
· Adapt, format and optimise creative assets (including copy, imagery and video) for paid use across platforms.
· Advise on best practice for paid social creative, including format, length, messaging and calls to action.
· Flag opportunities where additional creative assets or adaptations may significantly improve performance.
· Where relevant and agreed, the supplier may also propose additional creative support at agreed day rates.

Testing, learning and optimisation
The supplier will:
· Design and implement A/B testing approaches for messaging, formats, audiences or placements where appropriate.
· Use testing to inform ongoing optimisation and strategic decision-making.
· Clearly document and communicate insights and learnings arising from testing and campaign performance.
· Support the ICVCM in understanding how paid social insights can inform wider communications, digital strategy and sector engagement.
The ICVCM places a strong emphasis on learning and expects the supplier to take a proactive and reflective approach to continuous improvement.

Integration with organic and wider communications activity
The supplier will:
· Work in close coordination with the ICVCM’s digital communications team on ongoing organic social media plans.
· Ensure paid activity amplifies, complements and reinforces organic content rather than duplicating or undermining it.
· Maintain regular communication to ensure paid activity aligns with wider campaigns, announcements and priorities.
· Support a coherent and consistent audience experience across paid and organic channels.

8.7 Reporting, insight and recommendations
The supplier will:
· Provide monthly performance reports, aligned with agreed objectives and KPIs.
· Ensure reporting includes:
· Clear performance metrics and trends;
· Insight and interpretation of results;
· Learning and reflections on audience behaviour;
· Practical, forward-looking recommendations.
· Present information in a clear, plain-English format suitable for non-specialist audiences, while retaining sufficient depth for strategic decision-making.
· Be available to discuss findings, answer questions and adapt plans in response to insights.

Budget management and cost transparency
The supplier will:
· Manage the annual core budget of £30,000, which includes both management costs and media spend.
· Provide a monthly breakdown of the £2,500 budget, clearly showing:
· Management and service costs;
· Indicative or actual media spend.
· Clearly flag any risks, opportunities or constraints related to budget allocation.
· Provide agreed day rates for additional work commissioned outside the core scope, including unplanned or ad-hoc activity.

Governance, ethics and risk management
The supplier will:
· Operate with a clear understanding of the ICVCM’s mission, values and the sensitivities associated with climate and carbon market communications.
· Conduct all activity in a way that supports credibility, trust and integrity.
· Disclose any actual or potential conflicts of interest and set out measures to manage these where relevant.
· Ensure compliance with relevant advertising standards, platform policies and data protection requirements.

Supplier capability and resourcing
The supplier must:
· Demonstrate relevant professional experience in paid social media strategy and delivery.
· Show evidence of experience working with public interest, policy or mission-driven organisations.
· Provide named points of contact responsible for delivery and strategic oversight.
· Ensure appropriate cover is in place to manage absences and maintain continuity.
· Demonstrate strong communication, collaboration and stakeholder management skills.
· Demonstrate excellent written and spoken English.

4.9. Suppliers are required to comply with the below sustainability principles:
· Respect for human rights in dealing with supplier stakeholders at large (i.e. team members, clients, suppliers, shareholders and communities)
· Compliance with applicable international, national, state and local Laws including (but not limited to) all environmental, health and safety, and labour laws
· Refusing forced, bonded or compulsory labour and employees must be free to leave their employment after reasonable notice
· Refusing to accept the use of child labour in the supply chain
· Refusing to accept unlawful discrimination of any kind in working relations and promoting diversity
· Consideration to flexible working conditions to promote work/life balance, the promotion of training and personal development of team members
· Ensuring that GDPR principles and requirements are followed at all times
· As far as relevant laws allow respect should be given for freedom of association
· Support a precautionary approach to environmental challenges, undertaking initiatives to promote greater environmental responsibility 

4.10. Climate change

4.10.1. The supplier is required to provide evidence of a plan to reduce and/or offset its emissions in support of the Net Zero obligations under the Paris Climate Agreement, this includes active management of its supply chain to reduce and/or offset emissions. 

4.10.2. The supplier is to give an early warning by notifying the contract manager as soon as they become aware of any matter which could adversely affect the achievement of their emission reduction plans.

5. Evaluation process
5.1. The ICVCM will evaluate returns based on cost and quality, as follows:
	Cost
	30%

	Quality: Strategic Alignment & Planning
	20%

	Quality: Audience Targeting & Engagement
	20%

	Quality: Performance Optimisation & Reporting
	15%

	Quality: Ethical, Sustainability & Risk Management
	15%

	Total:
	100%



6. Quotation template

6.1. Return information
6.1.1. All quotations and supporting material should be returned to the ICVCM by email (only) to Chris Meikle – Senior Digital Communications Manager (chris.meikle@icvcm.org) and cc’d to Kate Stannard – Operations and PMO Coordinator (kate.stannard@icvcm.org)  by no later than 17:00 (UTC) on 23/02/2026, any returns received after this date will not be considered. 

6.1.2. When returning your quotation please ensure that:
Documentation is in Microsoft Word or Excel format, only supplementary material may be supplied in PDF e.g. references, plans etc.
All documentation is properly completed and included in a single return.
The specified deadline is met.
All questions are mandatory.
6.2. Company Details
The following details should match those listed on Companies House, or equivalent.
	Full name of company or individual 
	

	Registered  address
	Company registration number
	

	
	VAT registration number
	

	
	Name of parent company
	

	Type of organisation

	Public Ltd. Company
	☐	Limited Liability Partnership
	☐	Sole Trader
	☐
	Limited Company
	☐	Other Partnership
	☐	
	

	Other 
	☐	If ‘other’ please specify here:

 
	



6.3. Mandatory Questions

6.3.1. Financial & Insurance
The following insurances are required for this contract:
· Employer's Liability £5 million (except sole traders)
· Public Liability £5 million
· Professional Indemnity cover £5 million
. Please confirm the level of cover you/your organisation currently hold, and whether you are able to meet these requirements prior to contract formation. If your current cover differs, please provide details, as this will not automatically exclude your application.

	Yes, required cover is in place and will continue to be for the period of this contract
	☐
	No, do not have cover, but required cover will be put in place if awarded contract
	☐
	No, do not have cover and can/will not provide the level of cover required
	☐
	Our level of cover differs. Please give details below:




	



If cover is in place, please attached proof of policies in your return.
Principles
Confirm that you are willing and able to follow the ICVCM principles as follows:
· Respect for human rights in dealing with supplier stakeholders at large (i.e. team members, clients, suppliers, shareholders and communities
· Compliance with applicable international, national, state and local Laws including (but not limited to) all environmental, health and safety, and labour laws
· Refusing forced, bonded or compulsory labour and employees must be free to leave their employment after reasonable notice
· Refusing to accept the use of child labour in the supply chain
· Refusing to accept unlawful discrimination of any kind in working relations and promoting diversity
· Consideration to flexible working conditions to promote work/life balance, the promotion of training and personal development of team members
· Ensuring that GDPR principles and requirements are followed at all times
· As far as relevant laws allow respect should be given for freedom of association
· Support a precautionary approach to environmental challenges, undertaking initiatives to promote greater environmental responsibility 
· Confirmation that you have provided evidence of a plan to reduce and/or offset your emissions in support of the Net Zero obligations under the Paris Climate Agreement and that you agree to give an early warning by notifying the contract manager as soon as you become aware of any matter which could adversely affect the achievement of your emission reduction/offset plans for the life of the contract.

	Yes, we are/I am prepared to follow the policies and principles of the ICVCM as stated above
	☐
	No, we are/I am not prepared to follow the policies and principles of the ICVCM as stated above
	☐


6.4. Business standing
	Does your organisation hold all relevant licences and memberships for this contract required by law?
	Yes☐
	No☐

	Is there anything in your business standing that the ICVCM should be made aware of? e.g. Has your organisation, its directors or any other person who has the power of representation, decision or control of the named organisation ever been convicted of a criminal offence related to business or professional conduct, including fraud or conspiracy to defraud? 
	Yes☐
	No☐

	Details if required including any mitigating actions planned or in place: 





6.5. Disputes
	Are there any disputes currently ongoing or within the last 5 years related to the delivery of your business that ICVCM should be aware of? E.g. Has your organisation been involved in any tribunal hearing in relation to any similar service in the last three years, which has resulted in a judgement being made against it?
	Yes☐
	No☐

	Details if required including any mitigating actions planned or in place: 




6.6. Legal obligations
	Is it your organisation's policy as an employer to comply with its statutory obligations with regards to groups with Protected Characteristics under the British Equalities Act 2010 or equivalent?
	Yes☐
	No☐

	If equivalent please name the act you comply with:
	

	Does your organisation comply with the Great Britain Health and Safety at Work Act 1974 or equivalent?
	Yes☐
	No☐

	If equivalent please name the act you comply with:
	

	Has your organisation, its directors or any other person who has the power of representation, decision or control of the named organisation ever been convicted of slavery, servitude, forced or compulsory labour, child labour or an offence in human trafficking and other forms of trafficking in human beings within the last five year
	Yes☐
	No☐




6.7. Experience of the company and proposed working methods
In no more than 2 A4 pages (Calibri, size 12) please detail your company’s related experience and how you propose to meet the specification in section 4.
	



6.8. Pricing schedule
Quotes or tender returns may be accepted in either Pounds Sterling or US dollars, however in all cases quotes must include any VAT or other taxes required. It should be assumed that all the requirements under the specification should be included in the costing proposal. If required you may submit a separate costing sheet in Excel format.
	Service/good component
	Cost (£/$)

	
	

	
	

	
	

	
	

	
	

	Total Cost:
	£/$


No additional costs will be considered by the ICVCM unless these are stated clearly in the pricing schedule response, including a budget for expenses.
Ongoing costs should be stated in the pricing schedule and the return should include notes regarding any proposed cost increases e.g. annual reviews.
	Please confirm these costs are fixed for the life of the contract as of the quotation submission deadline.
	Yes☐
	No☐

	If answer is no, please specify what costs are not fixed for the life of the contract, please indicate how long they are fixed for and what cost reviews will be in place:




7. Declaration
	I declare that to the best of my knowledge, the answers submitted in the Request for Quotation document are correct. I understand that the information will be used in the evaluation process to assess my organisation’s suitability to quote for the ICVCM’s requirement. Should the ICVCM discover any discrepancies or that I have been dishonest with the answers, this may result in the organisation to which I have completed this quotation for being rejected from the quotation process. Or if awarded a contract, it may have the contract terminated with immediate effect and no cost incurred to the ICVCM.
I/We confirm that this quotation will remain valid for 90 days from the date of this quotation.
I/We confirm and undertake that if any of such information becomes untrue or misleading that I/we shall notify you immediately and update such information as needed.
I/We confirm that the I/we are authorised to commit the quoter to the contractual obligations contained in the Request for Quotation and the contract.

	Name
	

	Position (role title)
	

	Address
	

	Email Address
	

	Phone Number
	

	Signature (e signature is acceptable)
	
	Date
	



SIGNATURE IS MANDATORY, FAILURE TO DO SO WILL RESULT IN YOUR QUOTE BEING DEEMED NON COMPLIANT AND DISQUALIFIED FROM THIS PROCESS.
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