Core carbon principles
IPLC Public consultation workshop
13 September 2022

1

In the virtual room with you today
Governing board

Expert Panel Co-chair

Executive Secretariat

Francisco Souza

Daniel Ortega-Pacheco

William McDonnell

Co-Chair of Expert Panel
of the Integrity Council
for Voluntary Carbon
Market

COO of the Integrity
Council for Voluntary
Carbon Market

Board Member of the
Integrity Council for the
Voluntary Carbon
Market
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Housekeeping
Please keep your line on mute unless you are speaking.
This call is being recorded. We will run a number of survey questions during the call.
Your answers and other comments in the chat / Q&A box will be captured as part of
the official feedback for the consultation.
Comments and answers will be published, but not attributed to individuals or specific
companies. A summary report will include the names of the organizations on the call.
IF YOU PREFER NOT TO BE MENTIONED PLEASE LET US KNOW BY EMAIL.
We strongly recommend you complete an official submission in addition to this
session.
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Agenda
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/01

/02

/03

/04

Introduction to the
integrity council

introduction to
the ccps

Key issues
for IPLCs

Help shape the
future of the
voluntary carbon
market

The voluntary carbon market is critical to
accelerate a just transition to 1.5ºC.

But it will only succeed if it is
rooted in high integrity.
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The Integrity Council
for the Voluntary
Carbon Market
The Integrity Council for the Voluntary Carbon Market (Integrity Council)
is an independent governance body for the voluntary carbon market.
Our purpose is to ensure the voluntary carbon market accelerates a
just transition to 1.5ºC.
Our purpose is to
ensure the voluntary
carbon market
accelerates a just
transition to 1.5ºC.
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We do this by setting and enforcing definitive global threshold
standards, drawing on the best science and expertise available, so
high-quality carbon credits channel finance towards genuine and
additional greenhouse gas reductions and removals that go above
and beyond what can otherwise be achieved, and contribute to climate
resilient development.

Our governing principles
•PURPOSE-DRIVEN
•HIGH-INTEGRITY

•TRANSPARENT
•INTERDEPENDENT
•INCLUSIVE
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Find out more
www.icvcm.org

How can we build a high-integrity vcm?
W H AT A R E W E D O I N G A B O U T
IT?

The Core Carbon Principles and Assessment
Framework
will set new threshold standards for high-quality
carbon credits, provide guidance on how to apply
the CCPs, and define which carbon-crediting
programs and methodology types are CCPeligible.

H AV E Y O U R S AY

01.
02.

SHARE YOUR EXPERIENCES AND CHALLENGES

03.

TELL US WHAT WE CAN DO TO ENSURE THE VCM
WORKS FOR YOU

RESPOND TO OUR PUBLIC CONSULTATION

The contribution of Indigenous peoples and local
communities (IPLCs) is essential to meeting the Paris goals
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IPLC & Gender – Developing Strategic Partnerships

/02
PARTNERSHIPS &
COLLABORATION

/01
/01
GOVERNANCE
QUICK TRANSACTION

/03
ENGAGEMENT

Interactively transform cuttingedge intellectual
capital
IPLC members
playing
anafter
active role on:
• Governing Board
• Distinguished Advisory Group

•
•
•

IPLC expertise on Expert Panel
Next steps:
• Continue Board recruitment
• Additional experts sought during
second call for SMEs

UNEP partnership agreed in principle
Ongoing dialogue with UNDP and
UNREDD+
NGOs and IPLC organisations – working
in collaboration with RRI, CI, PFP, FSC,
World Bank and others

Next steps:
• Collaborate with partners for
successful engagement

CONFIDENTIAL

•
•
•
•

UNPFII 5 May joint event with VCMI
CI GDM on IPLCs 26 May
PFP written input on draft CCPs
Oslo Tropical Forest Forum 21-22 June

Next steps:
• Coordinate with VCMI on IPLC matters
• IPLC workshops during consultation
• Gender stream supported by UK FCDO
to convene IPLC female groups
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4. Draft core carbon principles
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KEY ISSUES

OUR APPROACH

The draft CCPs and the Assessment Framework have
been developed in open dialogue with stakeholders
from across the voluntary carbon market ecosystem.

These issues have been the focus of expert sub-panels and iterated with Board.
We have allowed for these through our process:

Draft CCPs & AF
Environmental & Social Safeguards

Permanence
Additionality
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Phased Approach
Flexibility
Sustainable Development

Jurisdictional REDD

JREDD considerations

Corresponding Adjustments

Options for consultation

Proposals build on existing best practice, and
propose some new requirements
Initial threshold for consistent integrity and clear
pathway to higher-stringency requirements
Alternative approaches that achieve a similar level
of stringency will be considered
Moving from 'do no harm' towards net positive impact

Generic CCPs will apply, but the Assessment
Framework adapts for JREDD in certain areas
Options presented on key questions of policy,
including Corresponding Adjustments, SOPA, OMGE

What do you think are the most important
issues to IPLCs when it comes to
requirements for high-integrity carbon
credits?
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Summary: High Level IPLC comments and Revisions made
Integrity Council Response

High level IPLC comments and feedback

General

Robust
Quantification

Sustainable
Development

• New model of engagement to be considered; taking into account the
coordination between the Integrity Council and VCMI
• Key that IPLC are part of the decision-making process and not mere collaborators
• Revisiting the approach to beneficiaries (I.e., benefit sharing) and share of
proceeds for adaptation

• Overall engagement model and strategy for IPLC - to be proposed by
the Executive Secretariat with support from UNEP for approval by the
Board
• IPLCs are part of IC-VCM governance (I.e., Board, DAG, Expertise)
• Developed Summary for Decision-Makers with rationales for CCPs
• Benefit-sharing included as part of CCPs

• Avoid subjective assessment and connect to processes and regulation within host countries (I.e., cutting back baselines on a subjective and non-scientific basis)
• Shortcomings in accuracy could more transparently managed by increasing buffers at standard/ methodology level and assign volumes with high uncertainty for expost issuance

• Support the inclusion of Net Positive impact as an integral part of the ‘CCP Compliant’ tag

Assessment and
Mngt Env &
Social Risks and
Impacts

•
•

Identify and spell out the IPLC-requirements of the ESIA
Include that Mitigation Activities and Crediting Program ensures “provision of a living wage to all laborers”.

Labor Rights

•

Replace the term “manage” with “ensure”, “guarantee” or “secure” labor rights in accordance with conventions.

Land Acquisition
and
Resettlement

•
•

It should ideally obtain “consent” of the people to be displaced
displacement of IPLCs should be a prohibition without any exceptional circumstance,

Biodiversity
conservation

•

respect and hold due regard for these connections.

Cultural
Heritage

•

“IPLC land rights, traditional knowledge and customary practices.”

Rights,
Engagement and
Grievance (FPIC)

•
•

contracts and agreements must adhere to IPLC rights and preferences resulting from the FPIC processes
follow best practices for FPIC
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ccp 2 – mitigation activity information
“The carbon-crediting program shall provide comprehensive and transparent
information on all credited mitigation activities. The information shall be
publicly available in electronic format, and scrutiny of mitigation activities
shall be accessible to non-specialised audiences.”
Criterion of particular relevance from an IPLC perspective:
• Public availability of minimum information in digital form, including information on
benefit sharing agreement(s) with IPLCs
• Includes options on reporting on total carbon revenues and their allocations
• Information on stakeholder consultations, including:
• How stakeholders were identified and invited (ensuring that this includes, where
relevant, IPLC)
• The means of conducting the consultations
• The issues raised during the stakeholder consultations
• How issues raised were considered and resolved, such as through free, prior and
informed consent
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Ccp5 – PROGRAM Governance
Integrity Principles at Carbon Crediting Program Level
Sets out the principles that apply to carbon crediting programs

Program Governance

Requirements for effective program
governance
Assignment of roles
Public availability
of activity documentation
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Robust Independent Third-Party
Validation & Verification
Requirements for accreditation,
supervision and guidance of validation and
verification bodies (VVBs)

Information disclosure

Accreditation of VVBs

Public engagement

Procedures for impartiality and avoid
conflicts of interest

Independent and robust validation

Public availability of
normative documents

Independent grievance
resolution mechanism

Procedures for
documents development

Legal underpinnings of
carbon credits

Robust oversight of VVBs

Management of
conflicts of interest

Effective corporate
governance

Effective and consistent issuance

Requirements for VVBs
auditing performance

2nd phase requirements

ccp 5 – program governance
"The Carbon crediting program shall have effective program governance to ensure
transparency, accountability and the overall quality of carbon credits,
environmental integrity, social safeguards and positive net sustainable
development impacts".
Criterion of particular relevance from an IPLC perspective:
• Transparent assignment of roles and responsibilities and competence requirements at
all levels of decision-making
• Public availability of normative program documents and mitigation activity documentation
• Procedures and requirements for normative program documents
• Addressing conflicts of interest
• Transparency and information disclosure on decision-making
• Public engagement
• Access to an independent grievance resolution mechanism
• Robust legal underpinnings of carbon credits
• Effective corporate governance
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CCP 9 – Sustainable Development Impacts and safeguards
Integrity Principles at Carbon Crediting Program Level
Defines high-level principles for identifying high-quality carbon credits

Environmental and social safeguards

Sustainable Development Impacts
New requirements

Requirements for robust environmental and social
safeguards
Environmental and social
risks and impacts

Labor and working
conditions

SD Criteria: promote and pursuit

Resource efficiency and
pollution prevention

Land acquisition and
involuntary resettlement

Identification

Biodiversity conservation
and sustainable
management of living
natural resources

Indigenous People and
Cultural Heritage

Human rights, stakeholder
engagement and grievance

Gender equality

Cancun safeguards (for REDD+)
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Requirements to ensure net positive SDG
impacts beyond SDG13

Qualitative Assessment
Guidance to consistency with the SDG
objectives of the participating parties
Public availability of information

CCP 9: Sustainable development impacts
and safeguards
"The carbon-crediting program shall have clear guidance, tools and
compliance procedures to ensure mitigation activities conform with or go beyond
widely established industry best practices on social and environmental
safeguards while delivering on net positive sustainable development impacts."

Social and
environmental
safeguards
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Net positive
sustainable
development
impacts

CCP 9: Sustainable development impacts
and safeguards
• Builds on the work of best-in-class standards e.g. IFC Social and Environmental
Performance Standards, UNDP, UNEP, the Cancun Safeguards for REDD+ etc.
• Criterion:
• Assessment and management of environmental and social risks and impacts
• Labour rights and working conditions
• Resource efficiency and pollution prevention
• Land acquisition and involuntary resettlement
• Biodiversity conservation and sustainable management of living natural resources
• Indigenous people, local communities and cultural heritage
• Respect for human rights, stakeholder engagement and grievance
• Gender equality
Social and
• Conformity to the Cancun Safeguards
environmental

safeguards
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Are The draft IPLC safeguarding criteria
sufficiently robust to meaningfully
safeguard IPLCs participating in, or
affected by, carbon project activities?
4

CCP 9: Sustainable development
impacts and safeguards
Carbon-crediting programs to promote net positive impacts related to
the Sustainable Development Goals (SDG) through:
a) net positive SDG impacts of mitigation activities;
b) evidence-driven procedures to ensure that a mitigation activity is
consistent with the SDG objectives of a host party and, where possible,
uses national/local tools and frameworks;

c) guidance on use of standardised tools and methods to assess SDG
impacts;
d) procedures to make information publicly available.

21

Net positive
sustainable
development
impacts

Will The proposed Sustainable Development
Impacts and Safeguards result in a
significant increase in positive outcomes
for IPLC from carbon projects?
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Example: IPLC and cultural heritage
Sustainable Development Impacts & Safeguards
Criterion 7.6: Indigenous People, Local Communities and Cultural Heritage
Description
The carbon-crediting program shall have guidance and procedures on respect for the human rights, dignity, aspirations, culture and livelihoods of IPLCs. Guidance and procedures
shall ensure that in designing and implementing mitigation activities, proponents can anticipate and avoid adverse impacts on IPLCs, or when avoidance is not possible, obtain the
consent of affected parties and fully compensate for such impacts taking into account that sometimes mitigation activities are also developed and managed by IPLCs.
The guidance and procedures shall ensure that adverse impacts on IPLCs can be anticipated, avoided, or otherwise managed through consent and compensation processes. The
carbon-crediting program shall have in place guidance on mechanisms to ensure that relationships with IPLCs are based on informed consultation and participation (ICP) and when
relevant to circumstances, ensure the application of free, prior and informed consent (FPIC).
Example draft requirements:
➢ The carbon-crediting program shall have procedures requiring mitigation activities to implement FPIC on matters that may affect the rights, interests and traditional livelihoods of
IPLCs.
➢ The carbon-crediting program shall have a procedure to ensure IPLC consultations are inclusive, culturally appropriate and effective before the mitigation activity is implemented,
including documental evidence of conformity.

➢ The carbon-crediting program shall require mitigation activities to avoid negative impacts to the use of land, territories and resources claimed by IPLCs.
➢ The carbon-crediting program shall require mitigation activity proponents to obtain FPIC for the utilisation and/or commercial development of natural resources on land and
territories claimed by IPLCs.
➢ The carbon-crediting program shall require that mitigation activities avoid negative effects on the development priorities, decision-making mechanisms and forms of selfgovernment of IPLCs as defined by them in alignment with the United Nations Declaration on the Rights of Indigenous People and ILO Convention 169 on Indigenous and Tribal
People.
➢ The carbon-crediting program shall require that mitigation activities avoid implementation of actions where uncontacted or isolated IPLCs inhabit, or it is believed they might
inhabit.
➢ The carbon-crediting program shall ban forced eviction or the whole or partial physical or economic displacement of IPLCs, including through access restrictions to lands,
territories, and resources
➢ The carbon-crediting program shall have specific provisions in place to ensure that Cultural Heritage is preserved, protected and promoted in mitigation activities in a manner
consistent with UNESCO Cultural Heritage conventions or any other national or international legal instruments that might have a bearing on the use of Cultural Heritage).
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➢ The carbon-crediting program shall explicitly recognise that IPLC communities are not homogenous communities and require mitigation activity proponents to identify and include
diverse inputs, particularly from vulnerable and more marginalised groups.) The term Cultural Heritage is understood to include traditional knowledge and customary practices of
IPLCs.

Example: free prior and informed consent
Mitigation Activity Information

Sustainable Development Impacts & Safeguards

Criterion 6.1: Minimum information requirements

Criterion 7.6: Indigenous People, Local Communities and Cultural
Heritage

Description
The carbon-crediting program shall make all relevant mitigation activity documentation
publicly available for mitigation activities that have been registered/listed or requested
registration/listing.
Example draft requirements
➢ information on stakeholder consultations, including how stakeholders were identified and
invited (ensuring that this includes, where relevant, IPLC), the means of conducting the
consultations, the issues raised during the stakeholder consultations, and how issues
raised were considered and resolved, such as through free, prior and informed consent;

Program Governance
Criterion 1.6: Public engagement
Description
The carbon-crediting program shall demonstrate and provide for public engagement in all key
processes, including major program updates, methodology approval, mitigation activity
approval, and issuance of credits. The carbon-crediting program shall also provide means for
receiving and addressing concerns from the public.
Example draft requirements
➢ The carbon-crediting program shall require public stakeholder consultation (in particular,
where relevant, with IPLCs) on individual mitigation activities, based on key information,
including mitigation activity design documents.
➢ The carbon-crediting program shall have established procedures to ensure mitigation
activities are designed and implemented through an informed consultation and
participation process.
➢ The carbon-crediting program shall have established procedures to ensure free, prior and
informed consent wherever relevant.
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Description
The carbon-crediting program shall have guidance and procedures on
respect for the human rights, dignity, aspirations, culture and livelihoods
of IPLCs. Guidance and procedures shall ensure that in designing and
implementing mitigation activities, proponents can anticipate and avoid
adverse impacts on IPLCs, or when avoidance is not possible, obtain the
consent of affected parties and fully compensate for such impacts taking
into account that sometimes mitigation activities are also developed and
managed by IPLCs.
The guidance and procedures shall ensure that adverse impacts on
IPLCs can be anticipated, avoided, or otherwise managed through
consent and compensation processes. The carbon-crediting program
shall have in place guidance on mechanisms to ensure that relationships
with IPLCs are based on informed consultation and participation (ICP)
and when relevant to circumstances, ensure the application of free, prior
and informed consent (FPIC).
Example draft requirements:
➢ The carbon-crediting program shall have procedures requiring
mitigation activities to implement FPIC on matters that may affect the
rights, interests and traditional livelihoods of IPLCs.
➢ The carbon-crediting program shall have a procedure to ensure IPLC
consultations are inclusive, culturally appropriate and effective before
the mitigation activity is implemented, including documental evidence
of conformity.
➢ The carbon-crediting program shall require mitigation activity
proponents to obtain FPIC for the utilisation and/or commercial
development of natural resources on land and territories claimed by
IPLCs.

Example: Benefit sharing
Sustainable Development Impacts & Safeguards
Criterion 7.11: Access and benefit-sharing
Description
The carbon-crediting program shall have procedures to ensure equitable and fair benefit-sharing arrangements.
Example draft requirements:
➢

➢

➢
➢
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The carbon-crediting program shall define the responsibility of mitigation activity
proponents for developing and implementing benefit-sharing arrangements and
plans in an inclusive, consultative, transparent, and participatory manner
appropriate to the context of the respective activity. For land use initiatives that
distribute revenues from carbon credits sale, it is especially important to have
effective participation and consent from IPLCs.

➢

➢ the consultation and design process, including the agreements and outcomes of consultations;
➢ reporting on total carbon revenues and the allocation of those revenues between project management, in line
with the benefit sharing arrangements agreed with partners, in particular IPLCs directly affected by the
activity;

The carbon-crediting program shall outline robust requirements in normative
documents for the content of benefit sharing plans including benefit sharing
arrangements, and other elements to be developed according to the unique
context and scale of the proposed mitigation activity in line with national legal
frameworks and other social safeguards detailed in this Assessment Framework.

➢ compliance with relevant laws;
➢ categories of beneficiaries, including rationale, eligibility criteria, and demographic considerations;
➢ the types and scale of monetary and non-monetary benefits and rationale by partner group including upfront
or interim advance payments as well as efforts to build capacity to ensure IPLCs have access to/can directly
manage funds;

The carbon-crediting program shall require that the Benefit Sharing Plan is
implemented in accordance with the terms specified.

➢ distribution of monetary and non-monetary benefits by beneficiary group, including rationale, calculations of
performance, and proportions;

The carbon-crediting program shall include a detailed description of the Benefit
Sharing Arrangements in the mitigation activity documentation and be made
public.

➢

The carbon-crediting program shall, at a minimum, make an advanced draft
Benefit Sharing Plan publicly available in a form, manner, and language
understandable to the affected stakeholders and disseminated in a targeted and
tailored way to specific affected communities for the mitigation activity prior to
mitigation activity validation.

➢

The carbon-crediting program shall make the final Benefit Sharing Plan publicly
available in English prior to credit issuance and disclosed in a form, manner and
language understandable to the affected stakeholders for the mitigation activity.

The carbon-crediting program shall define the minimum acceptable content for the advanced draft and the final
benefit sharing plan including, inter alia, the following:

➢ the benefit distribution mechanism(s), including institutional arrangements, funding flows, and current status;
and
➢ processes for how potential complaints arising from the implementation of the benefit sharing plan would be
addressed. The process for agreeing/obtaining any arrangements with the beneficiaries and how such
arrangements will be documented are also expected to be explained in the advance draft benefit sharing
plan.
➢

The carbon-crediting program shall set out a process for how benefit sharing would be managed relative to
revenue from post-issuance of credits and subsequent transactions in the secondary market.

➢ The carbon-crediting program shall define a performance system to monitor the effective implementation of access
and benefit sharing including third-party verification.

Assessment procedure
Assessment of carbon
credit types

Assessment of carbon
crediting programs
•
•
•

Assessment initiated by
Program, incl. self-assessment
Interactive process with
program and stakeholder input
Question: should IC
assess programs at its own
discretion

•
•

Several parallel streams, in
order of priority (based on size
and mix)
Interactive process with
program and stakeholder input

CCP designation determined and published
•
•

Decision & evaluation report published
Approval valid for [5] years; certain triggers for interim review

Identification & tagging of carbon credits
•
•

Program ensures registry tags the right credits as CCP-eligible
Integrity Council performs assurance over accuracy of tagging

Assurance, enforcement, & continual improvement
• Programs transparently investigate ex-post issues and
grievances
• Integrity Council acts as Ombudsman
• Integrity Council facilitates continual development

Complaints and appeals
•
•

Appeals against IC submitted to the Governing Board
Post complaints monitoring & learning

Sanctions:
• Investigate
• Name & shame
• Suspend CCP-approval
• Terminate CCP-approval

Do you think the draft proposals
appropriately address iplc issues?
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Have your say
Please submit generic and detailed written
comments and suggestions via the BSI’s online
commenting system.
The document includes questions and options to
further inform specific points, or policy decisions.

The public consultation closes at 23:59 British
Standard Time on 27 September 2022
More information at www.icvcm.org

The consultation document

What happens next

The document contains the draft CCPs, Assessment
Framework and Assessment Procedure for public
consultation. The document is organised as follows:
• Part 1: Introduction
• Part 2: Draft CCPs
• Part 3: Summary for Decision Makers
• Part 4: Draft Assessment Framework
• Part 5: Terms and Definitions
• Part 6: Draft Assessment Procedure

All suggested edits and comments will be logged
and fully considered as the Integrity Council revise
the CCPs, Assessment Framework and Assessment
Procedure for review and approval by the Governing
Board.
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The Integrity Council is targeting Q4 2022 for
publication of the official CCPs, Assessment
Framework and Assessment Procedure.

What changes should be made to the
proposals to strengthen iplc integration?
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Keep in touch

• Follow us on Twitter (@ic_vcm) or subscribe to LinkedIn
(www.linkedin.com/company/icvcm)
• Sign up for newsletter via our website or info@icvcm.org
• Visit our new website: www.icvcm.org
• Media enquiries: icvcm@greenhouse.agency
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Find out more by emailing:
info@icvcm.org

